Replacing the cross carrier belt on the
2020, 2018, and 2015 folders

e Instructions
e Parts Order form

Before working on the folder, DISCONNECT ALL ELECTRICAL POWER
SUPPLY TO THE FOLDER to prevent the accidental start of the folder. Check
to be sure you have the correct tools to complete the job.

For reasons of safety, long hair must be tied back or otherwise secured,
garments must be close fitting and no jewelry, such as rings or necklaces,
may be worn while adjusting or setting up equipment. Injury may result
from being caught up in the machinery or jewelry catching in moving parts.
Take all necessary steps so this doesn’t happen.

For more information or to order parts phone Baum at 1-800-543-6107

Baumfolder Corporation
1660 Campbell Rd
Sidney, Ohio, U.S.A. 45365
Phone : 1-800-543-6107 or 1-937-492-1281
Fax: 1-937-492-7280
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% Replacing the cross carrier belt on the
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Please note: The tension adjustment for the 2015 is different than the 2020 and the 2018.
We will describe the installation of the 2020 and 2018 first, then the difference in the 2015

( continued )

Remove the number two and four fold plates.

Before removing the old belt, hold the end of a metal ruler i
against the front taper plate and across the 5/8 idler —» i
angled pulley stud. Scribe a line for a reference so you
know where to start when you tighten the new belt. When
you turn this stud, it sets the alignment of the new belt. If
you do not have a reference mark, you have no idea
where to start and it will be very difficult to set.

NOTE: this pulley does not have to be loosened on the 2015.

loosen the tension pulley. —>

Slide the flat cross carrier belt off the tension pulley and off of the
other idler pulleys under the cross carrier rolls.

Slide the belt off the bottom idler pulleys and turn them
side ways to get the belt above the side plate on the
guard. The belt should be free to remove. —»

To install the new belt, slide part of the belt between the
side plate of the guard and the pulleys and around the
last pulley in the back of the cross carrier.
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7. Continue to thread the belt between the idler pulleys and the cross carrier rolls except
the last three idler pulleys.

8. Turn the belt side ways and fish them down and under the bottom idler pulley and up
over the pulley on the cross carrier drive shaft back down under the other bottom
pulley. (As pictured on step 5.)

9. Slide the belt over the last three idler pulleys and around the tension
pulley.

10. Itis best to use a box end wrench to align the reference mark on the
angle stud as shown in the picture. Place a screwdriver against the
side plate of the guard and against the tension pulley to tension the
belt. You can rest the screwdriver against your hand as shown. Use
the 8mm Allen wrench to tighten the tension pulley. —>

11.  Turn the hand wheel on the unit in the forward direction and watch the
pulleys between the cross carrier rolls to make sure they track as
shown in picture.

12.  If the belt moves toward the idler pulley bar, turn the 5/8 stud to the
left. A slight turn makes a big difference, so don’t move it very much.
If the belt tracks away from the idler pulley bar, then turn the 5/8 stud
for the tension pulley to the right.

13.  After the belt seems to run true, turn the power on and run the unit while watching the
belt. You will probably have to make a minor adjustment. If you make any changes,
be sure all power to the unit is disconnected.

14. Insert the number two and number four fold plates.

15.  To apply tension against the cross carrier roll if needed, loosen the two 10mm nuts on
the back of the idler pulley bar and press toward the cross carrier rolls with light
pressure. Then tighten the two nuts.

On the 2015 cross carrier:

You do not have to loosen the front pulley stud. The tension is made on the rear pulley.
This is not an angle stud so all you have to do is tighten it. The front pulley is still used to
align the belt.

** End of Document **
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BAUM BAUM EASY-FAX Order Form

1660 Campbell Road Fax #: 1-800-452-0947
Sidney, OH 45365 or-  1-937-497-8301
PH: 1-800-543-6107 If you need information or assistance identifying part numbers please
-or- 1-937-778-9636 call our Parts department toll free at 800-543-6107 between the hours

B Aju M 7 of 8a.m. and 5 p.m. EST

Customer Information : For Billing Ship-to Information:
Acct #: P.O. Nbr:
Company: Company:
Contact: Contact
Address: Address:

City / St: City / St:

Zip: Zip:

Phone: Phone:

IMPORTANT: If you do not indicate order status, order will be assumed to be “Normal’
ORDER STATUS: Emergency Order Rush Order Normal Order

Qty Part Number Description * Model# & Serial #

OK to ship C.O.D. if necessary

Shipping Instructions: (mark only one)
UPS Ground UPS 2™ Day Air UPS Next Day Federal Express Truck Other

(Please specify)

Charge Card Information: VISA Mastercard Name on Card:

Expiration Date: Phone #:

Card #:

* For Machines under Warranty you MUST supply Serial# and Model# above
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