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WARNING
» Do not operate this machine without all guarding in place.
* Do not make adjustments or perform maintenance on this machine with power on.
 Keep the machine and the work area clean and free of spillsto prevent accidents.
 Be sureto replace any safety decals that may have been detached for any reason.

BAUMFOL DER reservestheright to make changesin design or to make additions or improvements
initsproductswithout imposing any obligation uponitself toinstall them onits products previously
manufactured. Itisrecommended that modificationstothisequipment not bemadewithout theadvice
and express written consent of BAUMFOLDER.

FOLDER IDENTIFICATION

MODEL NO: SERIAL NO:

DEALER:

INSTALLED BY:

PHONE NO:
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1.0INTRODUCTION

Your new 714XLT Air Feed Table Top Folder has been designed to give you many years of useful service provided
itisinstalled, maintained, and operated according to the instructions in this manual.

Your 714XLT Air Feed is aunique and versatile paper folding machine, capable of folding paper measuring
between 3 x 5 inches (7.6 x 12.7 cm) and 14 x 20 inches (35.5 x 50.8 cm), at speeds up to 35,000 sheets per hour of 8 1/2
X 11 (21.6 x 27.9 cm) and up to 65,000 sheets per hour of 3x5 (7.6x12.7 cm). The XLT will make six types of folds:
singlefold, letter fold, fan fold, French fold, double-parallel fold and a double letter fold, with afew simple settings.
(Note: The French fold and double-letter fold requires either two passes or the use of aright-angle unit).

Your 714XLT is built rigid enough to ensure years of trouble-free performance, and at the same time, is compact
enough to fit on any table or desk. It isportable so it can be moved anywhereit is needed.

2.0 SPECIFICATIONS

MOE! NO.....cviierieieierie e e T14XLT
Minimum Sheet Size........cccceoeveeene 3x5" (7.6 x 12.7 cm)
Maximum Sheet Size ................. 14 x 20" (35.5 x 50.8 cm)
Minimum Size Fold ..o 21/4" (5.7 cm)
Maximum Paper Weight ...........cocooeiiieinenne. 65 Ib. Cover
Stack Helght ... 2" (5.1cm)
Fold Roll Speed .........cccccveeenee. Infinitely variable between

0"/min. and 7200"/min.
(18,288 cm/min. or 182 m/min.)

3.0INSTALLATION

3.1 Unpacking & Inspection

The 714XLT Air Feed is packaged in three cartons,
crated together as one package. It isbroken downinto 12
major assemblies for shipment. These are;

A) Main Folder Assembly

B) PumpAssembly

C) Feed Table Assembly (not shown)

Fold Plate Depth ......cccoveieennne. #1 Plate, 13.5" (34.3 cm) D) Slitter Shaft Assembly
#2 Plate, 13.5" (34.3 cm) E) Stacker Wheel Assembly
Fold Roll Width ........ccoeoviririnirnecen 14 /8" (35.8 cm) F) Accessory Package (ot shown)
Fold Roll Diameter ........ccccoeoeneneniicienne 11/2" (3.8cm) G) Fold Roll Guards (2)
Overall Physical Dimensions................ Height 26" (66 cm) H) Stacker Tray
Length 34" (88 cm) 1) Fold Pans (2)
Width 23 1/2" (60 cm) J Hose Assembly (2)
Operating Voltage ...........c........ DOM. 110 VAC;lPH;GOHz K) Literature Package (not shown)
EXP. 220 VAC/1PH/60Hz .
Power Consumption (folder) .......cooeveinininicnnns 250 Wetts L) /2 Pint Surewash (not shown)
Power Consumption (PUMP) .....coeeeeereereeierernenn 1500 Wetts
Amperage (PUMP) ..coveveereereeerienenese e DOM. 13.6 Amp
EXP. 6.8 Amp
NOTICE

Immediately upon unpacking, carefully inspect each of the above assemblies for shipping damage. If any damage
isfound, be sure to contact the delivery freight carrier to file adamage claim. Save all packaging material for the claims

adjustor to inspect.

TP10289-3
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WARNING
Do not plug the power cord into an AC outlet until
the 714XLT Air Feed isfully assembled, adjusted and

ready to use. Unplug the 714XLT any time disassembly is
required.

4.0 ASSEMBLY

4.1 Main Unit

To assemble the 714XLT Air Feed unit, first remove
the four bolts holding it to the skid. Place the folder on the
stand (See Figure 4.1-1).

Figure4.1-1

4.2 Pump Electrical Connections

The pump has aplug/cord set attached. This plug
fitsdirectly into the rear of the lefthand side cover. (See
Figure 4.2-1)

—_ Pump
Plug/Cord Set

Figure4.2-1

4.3 Pump Hose Connections

Two hoses come with your 714XLT Air
Feed. (SeeFigure4.3-1)

4.4 Slitter Shaft Installation

Toinstall the dlitter shaft, hold it with the groovesin
the boxings down. Be sure the dlitter shafts are free
turning.

Insert the dlitter shaft and seat the groovesin the
boxings on the lower locating pinsin the side frames. (See
Figure4.4-1)

Check for proper gear engagement between the upper

dlitter shaft gear and the 19-tooth frameidler gear by
turning the handwheel.

Slitter Shaft Assembly
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4.5 Delivery Table

Toinstall the delivery table, loosen the knobs on
either side of the stacker table. Drop thetray over the
knobs and retighten.

Stacker
Tray—

Figure
45-1

4.6 Feed Table Assembly Installation

Insert the feed table with the feed wheel toward the
fold rolls. Slide the paper feed table over both
sets of locating pins. (See Figure 4.6-1)

Figure 4.6-1

Thefirst notch in the front part of the feed table
should rest on the pins. Then drop the rear notch down on
the upper dowel pins.

Rotate the handwheel to check that the gears are
properly meshed.

Connect the feed table hoses. Push the fittingsinto
the holes in the manifold block. (See Figure 4.6-2)

TP10289-3
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4.7 Fold Plate | nstallation
WARNING

Unplug the AC power cord when installing or
removing fold plates.

Thefold plates are marked #1 and #2 and are not
interchangeable. The #1 fold plateisinstalled in the top
position, the#2 fold plate in the lower position.

Each fold plate has an open end which faces toward
thefold ralls.

To install thefold plates, pivot the fold plate hold-
downs out of the way and slide the fold plate in position
so that the dotsin the leading edge of the fold plate
engage the two locating pinsinthe sideframes. (See
Figure4.7-1)

The center notches should seat onthe second set of
locating pins. Pivot the fold plate hold-downs back into
position to securethe fold plates.

Turn the handwheel to be sure that the fold plates are
properly installed and not rubbing on the fold rolls.

#1 Fold Pan

Hold-
down

Figure4.7-1
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5.0 ELECTRICAL ACCESS

WARNING
Unplug the AC power cord before attempting any
electrical repair.

The motor speed control and counter control are
located under the left-hand side cover. The handwheel
must be removed for access to these controls.

The cover can be removed by taking out the four
screws located on the inside of the frame.

6.0 SETUP

6.1 Setting The Controls

The operator controls are conveniently located on a
control panel on the left-hand side of the 714XLT.

These controls consist of an On/Off power switch,
which isan overload reset, a speed control potentiometer,
a pump On/Off switch, and a counter with zero reset.

Set theseinitially at:

A) Power Switch Off position
B) Speed Control “0" position
C) Pump Switch Off position
D) Counter “0” position

6.2 Deter mining Paper Size and Type of Fold

The next step isto determine the paper size and type
of fold to be made, following the steps below:

A) Measure a sample sheet of the job to be run to
determineitssize. Retain thisinformation for later use.

B) Refer to the printed chart on the stacker tray (See
Figure 6.2-1) and locate the type of fold that you want to
make. (Example: letter fold)

C) Locate on the chart the columns corresponding
to the sheet size measured in Step A. (Example: 8 1/
2x11)

TP10289-3
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D) Locatethe point on the chart where the columns
for the type of fold and the sheet sizeintersect. You will
notice that there are either two letters or adash and a
letter. These letters and/or dash tell you where to set the
paper stop on the fold plate, and whether or not one of the
fold plates will be installed in the deflector position.

Example#1 ; To make aletter fold to an 8 1/2 x11
sheet, set the paper stops for the #1 and #2 fold plates on
theletter E. No dash appears, so neither fold plateis
installed in the deflector position.

Example#2: To make asinglefold to an 8 1/2x11
sheet, install the #2 fold plate in the deflector position.
Set the paper stop for the #1 fold plate at the letter K.

6.3 Paper Stop Adjustment

To move the paper stops to the correct position as
determined in step #2, depress the coarse adjustment
knobs on the paper stop and slide the paper stop until the
indicating edgeis aligned with the proper letter on the fold
plate. (SeeFigure6.3-1)

To obtain an exact setting on the paper stops, turn
the micro-adjustment knobs until the indicating edge of
the paper stop is perfectly aligned with the line adjacent to
the letter on the plate.

TP10289-3

Micro-Adjustment
Knob

Coarse Adjustment

Knob

Paper Stop

Figure6.3-1

6.4 Gap Adjustment

With the machine running, insert two sheets of paper
between the tab and the sucker wheel. Turn the gap knob
counterclockwise until thereisasdlight drag on the paper.
Remove the paper. The correct gap isnow set. (See
Figure 6.4-1)

Gap Knob

Figure6.4-1
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6.5 Feed Table Adjustment

On the paper feed table there are two guides which
keep the stack of paper properly aligned for feeding into
thefolder. Adjust these guidesto correspond with the
different widths of paper being fed. (See Figure 6.5-1)

To adjust the paper feed guides, loosen the two side
guide locking knobs on each guide. Slide the guidesfrom
side to side until the insideedge of each guideis aligned
with the number corresponding to the width of the paper
being folded.

Example: For an 8 1/2-in wide sheet, move the side
guides until the inside edges align with the “8 1/2” on the
feed table.

An additional check isto lay asheet of paper on the
feeder, close to but not touching the side guides. Push the
sheet down into the nip of thefold rolls. Then aign the
guide by loosening the adjusting knobs and aligning the
guide so that it is parallel to the edge of the paper. When
one side is square, the other side can be moved into
position.

Tighten the locking knobs to secure the paper guides
in position.

When you |oad the actual job, you may have to
move these guides dlightly to take care of variationsin
sheet size. To feed properly, the paper must slide freely
between these guides.

Feeder Valve Knob
(not shown)

Side Guide
Locking Knobs

Side Guide Adjustment Side Guides

Knobs

Figure 6.5-1
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6.6 Air Blow Adjustment

Turn the air blow adjustment on the vacuum/aircontrol
panel fully counterclockwise to the + position. Except for
when very small sheets are being run, the air blow
adjustment isleft adjusted for maximum air. (SeeFigure
6.6-1)

Once the amount of air blow has been selected using the
air blow adjustment, the feeder valve knob may be used to
direct the air (See Figure 6.5-1).

Turn the knob to the right to obtain more blow on the
right side and front of the feed table. Turn the knob to the
|eft to obtain more blow on theleft side and
lessen the front blow.

Turn the vacuum adjustment clockwise all theway
down. Thissetting is used for most light and medium
papers. Heavy paper will require more vacuum.

O
Blow ——ou £l £ O O

= Vacuum

J .
Figure 6.6-1

7.0 OPERATION

7.1 Loading of Feed Table

Before you can load the paper on the feed table, you
must determine which way the paper isto be loaded by
running afew sample sheets. (Example: printing face up
or face down)

Then you can load a stack of paper no higher than
two inches between the paper feed guides. Let the stack
slide freely down into position between the side guides.

7.2 Sarting the Vacuum/Air Feeder

After the vacuum and air adjustments have been
made, start the folder, then start the vacuum/pump.

TP10289-3



Additional paper can be loaded on top of the stack
of paper aready in the feeder without stopping the
machine.

If the feeder runs out of paper or if youwant to stop
the machine for any reason, first turn off the vacuum
pump, then the folder.

7.3 Check Squarenessof Fold

Examine the folded sheets on the stacker to make
sure that you are getting an even and square fold.

Thereis askew adjustment on each plate to adjust
for asquare fold on paper that is not cut square (See
figure4.7-1).

7.4 Use of Handwhedl

The handwheel is used to help clear jams and for
setup. To use the handwheel, shut off the folder, pull out
the handwheel and turn it in either direction.

8.0 PERFORATING, SCORING
& SLITTING

In addition to folding, your 714XLT Air Feed can
perforate, score and dlit.

WARNING
Be careful when handling perforator and dlitting
blades. They are extremely sharp.

8.1 Perforating

The 714XLT can be used to perforate either the
folded sheet (to assist in making aright-angle fold) or to
perforate sheets delivered flat. BAUMFOLDER supplies
one standard 41-tooth perforator blade. Additional
perforator blades are avail able through the
BAUMFOLDER Parts Department.

The perforator blade should be mounted loosely to
the blade holder with the retainer collar to give better
support to the perforator blade. Always be sure that the
flat side of the blade is against the blade holder. Loosen
the brass-tipped set screwsin the perforator collar and
blade holder before attempting to place them on the dlitter
shafts.

TP10289-3

TOP SHAFT

Figure8.1-1

The perforating blade holder assembly isthen dlid
onto the upper dlitter shaft along with the necessary pull-
out tire assemblies. Then tighten the screws holding the
perforator blade to the blade holder, aligning the blade to
the holder. Thisalowsfor free horizontal movement on
the shaft.

Slide the grooved perforator collar onto the lower
dlitter shaft along with the other pull-out tire assemblies.
Theflat side of the perforator blade should just touch the
side of the groove in the perforator collar. (See Figure
8.1-1)

TOP SHAFT

N

Figure8.1-2

Slide the perforator collar and blade holder to the
desired position on the dlitter shaft. Then lock the blade
holder and perforator collar into position with the brass-
tipped set screw.

The perforator stripper fits onto the slitter shaft bar
in between or next to the perforating blade. (See Figure
8.1-2) Thisstrips the paper off for delivery and prevents
it from wrapping around the perforator blade.

PAGE 10



8.2 Scoring

The 714X LT can be used to score a sheet and
deliver it flat, or to score a sheet after afold or folds have
been made.

To ensure accuracy in making right-anglefolds,
always score the sheet where the fold isto be made. This
appliesin al instances when a perforator cannot be used.

Attach the scoring blade |oosely to the blade holder
for mounting on the slitter shaft. Scoring blades can be
mounted on either the upper or lower ditter shaft. Once
on the shaft, tighten the screws, aligning both the blade
and the collar. This allows free horizontal movement on
the shaft. Scoring blades should be placed so that the fold
will be made with rather than against the scoring, or, ina
continuing direction to the pressure of the crease that has
been applied by the scoring blade.

TOP SHAFT
t!
e _ o=
s
R ° :“; ;
Figure8.2-1

For awide, well-rounded score, use the two steel
scoring collars. (See Figure 8.2-1) Sharpness and the
depth of the score can be controlled by regulating the
distance the collars are placed away from the scoring
blade.

The scoring collars can also be placed on either side
of the rubber scoring collar. Thetwo collars can be
compressed against the rubber collar, causing the rubber
to bulge up for adeeper score. (See Figure 8.2-2)
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TOP SHAFT

Figure 8.2-2

8.3 Slitting

NOTE: Slitting accessories are optional on your
714XLT and can be ordered from your BAUMFOLDER
Parts Department.

The 714XLT can be used to cut folded or flat sheets
apart. The general setup for blades and collarsis shownin
(Figure 8.3.1). Two or more cuts may be made if dupli-
cate sets of cutters are used.

TOP SHAFT
)
D=
|
—Ts|—/——%

Figure8.3.-1

Use care in mounting slitter bladesto the collarsin
order to avoid ragged edges during slitting operations.
Ragged edges can be caused by two conditions:

1) Nicksor burrs on the collars or blades. Remove
carefully by filing or using afine piece of emery cloth.

2) Incorrect mounting of blades caused by tightening
with the wrong type of screw. Always useflat head screws
on the side of the blade and blade holder collar, which are
countersunk.

TP10289-3



Before tightening the blade to the callar, slide the
blade with the collar loosely attached on the end of the
shaft. Then tighten securely, thus aligning both the blade
and collar, allowing free horizontal movement along the
shaft.

Place the blade, mounted on the collar, on the upper
shaft in the proper position where the cut isto be made.
Then move the blade and collar on the lower shaft so that

the two flat edges of the blades are pressed snugly together.

Too much space between the blades will produce a ragged
cut.

Space the rubber pull-out tires to support the shest.

9.0 MAINTENANCE

9.1 Maintenance and Care of your
714XLT

The 714XLT Air Feed has been designed to give
you years of useful service, provided you maintain it
according to theseinstructions.

9.2 Lubrication

Apply one or two drops of light machine oil at all
dlitter shaft bearings and the feed table bearings and idler
gear once aweek. Besureto keep ail off any surface
which may contact the paper.

9.3 Cleaning of Fold Rolls

Periodically wipe off the rubber surface of the fold
rolls using an approved solvent such as Surewash or its
equivaent. Surewashisavailable from BAUMFOLDER
in 1-quart (P/N 24108-001) and 1-gallon (P/N 24108-002)
containers. A complementary bottle of Surewashis
included with your machine.

9.4 Cleaning Filters

Thefilters on the pump should be checked periodi-
cally and cleaned as needed. The filters can be reached by
unscrewing thefilter jars.

9.5 Photo Eyes

Occasionally wipe off the photo eye with adry cloth.

TP10289-3

9.6 Cleaning The Fold Stop Guides

The fold stop guides (See figure 4.7-1) should be
cleaned once aweek with adry cloth to keep the plate
moving properly.

9.7 Replacement Parts

To order replacement parts for your 714XLT Air
Feed, contact BAUMFOLDER Parts Department toll free,
800-543-6107.

Always be sure to give the model number and serial
number of your 714XLT to ensure receiving the proper
parts.
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SUREWASH
10.0 MATERIAL SAFETY DATA
SHEET

NOTICE: Surewash is a product of RBP Chemical
Corporation, 150 S. 118th St., P.O. Box 14069, Milwaukee,
Wisconsin 53214-0069. Tel. 414/258-0911, 800/558-0747.

HM I SRATING

Health: 1
Flammability: 2
Reactivity: 0

Personal Protection: 8

HAZARDOUSINGREDIENTS
Name: Medium Aliphatic Solvent Naptha
(Syn: 140 HF Mineral Spirits)
CASH: 64742-88-7
ACGIH TLV: 100ppm
OSHA PEL: 500ppm
%: <95

PHYSICAL/CHEMICAL CHARACTERISTICS
Boiling Point: ND
Solubility in Water: Insoluble
% Volatiles (by vol.): 95
Specific Gravity: 0.786
Appearance and Odor: Clear, light blueliquid
with pleasant odor.

FIRE AND EXPLOSION HAZARD DATA
Flash Point: 140' F
Extinguishing Media: CO2, Dry chemical,

Foam

Specia Fire Fighting Procedures: Wear self-
contained breathing apparatus for any fire
involving chemicals.
Unusual Fire and Explosion Hazards. None

REACTIVITY DATA
Stability: Stable
Incompatibility: Strong oxidizers
Hazardous Decomposition By-products. Car-
bon dioxide/monoxide
Hazardous Polymerization: Will not occur
Conditionsto Avoid: Heat, Sparks, and Open
Flames

HEALTH HAZARD DATA
Routes of Entry: Inhalation, Primary; Skin,
Secondary; Ingestion, Unlikely
Health Hazards Acute and Chronic: Chronic Inhaa
tion of high concentrations may cause respiratory tract
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irritation and may affect central nervoussystem. May cause
skin irritation. Chronic over-exposure to many petroleum
hydrocarbons may cause liver or kidney injury. May cause
eyeirritation.

Emergency & First Aid Prodedures:

Skin Contact: Wash affected areawith soap and water.
Remove contaminated clothing.

Eye contact: Flush eyes with water for at least 15
minutes. Consult aphysician.

Inhalation: Remove to fresh air. Restore breathing if
required. Get medical attention.

Ingestion: DO NOT induce vomiting. Get medical
attention.

Carcinogenicity: None of theingredientsin thisprod-
uct are listed by IARC, NTP, or OSHA as carcinogenic.

Signs and Symptoms of Over-exposure: Headache,
dizziness, nausea, irritation of the mucous membranes, res-
piratory tract irritation or mild narcosis at high concentra-
tions.

Medical Conditions Aggravated by Exposure: May
aggravate an existing dermatitis.

PRECAUTIONSFOR USE AND DISPOSAL

Spills: Small spills can be soaked up with suitable
absorbent. Forlargespills, dikethespill and pumptosalvage
tank.

Waste Disposal: Incineration or absorbent disposal
according to local, state, or federal regulations.

Specia Storage/Handling Precautions. None

CONTROL MEASURES

Respiratory Protection: Organic vapor respirator for
concentrations above the TLV.

Ventilation: Mechanica

Eye Protection: Recommended

Gloves: Recommended, butyl, rubber or neoprene.

Other: Eye bath or safety shower should be located in
the work place when working with chemicals.

*ND = No data found or not determined.

Theinformation contained hereinisfurnished without
warranty of any kind. Users should consider this data a
supplement to other information gathered by them and are
responsiblefor compl etenessof informationto assureproper
use of these materials and the safety and health of their
employees.

To order Surewash call toll free, 800/543-6107
Part numbers: 24108-001 (quart) & 24108-002 (gal-

lon)
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